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TRAINING OBJECTIVES
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• Ensuring grantees have the knowledge and skills to understand and develop 
prevention evaluations. 

• By the end of  this training, you will…
– Be more familiarized with prevention evaluation techniques
– Identify and apply types of  evaluation
– Utilize key evaluation methods
– Learn how to use evaluation results to improve programs
– Explore tips and tools for successful evaluation
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WHAT IS A PREVENTION EVALUATION? 
• A process to assess a program or strategy 

– Is it working?
– How well is it working?
– Is it doing what it was intended to do?

• Provides understanding and concrete data
– Delivery
– Outcome
– Impact
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WHY EVALUATION?
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Demonstrate
impact

Improve
your services

Guide
decisions

Identify
strengths

Build
Credibility
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EVALUATION VS. REPORTING 
• Evaluation focuses on understanding the how and why 
• Reporting focused on what, when, and who

– What is the program?
– When did it happen?
– Who participated?
– More focused on counting numbers and outputs
– Less focused on analysis
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Let’s get a bit more in depth on evaluations!
EVALUATION BASICS
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EVALUATION BASICS
• Ideally planned as you develop your program 

• Aligned with SMART goals and objectives

• Evaluation Lifecycle

– Ask a question

– Collect information to answer

– Assess the information

– Act on the information

– Repeat if  necessary

Collect 
Information

Ask a question

Act on 
Information

Assess 
Information
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TYPE OF EVALUATIONS
• Process-based Evaluation

– How was the program implemented?
– What are the strengths and weaknesses?

• Outcome-based Evaluation
– What changes happened?
– What were the broader impacts?

• Goal-based Evaluation
– Did the program/strategy work?
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APPLYING THE SMART FRAMEWORK
Idea: 

Specific What? Who? Where? When? Why?
 

Measureable How will you track progress? What is success?
 

Achievable Is this realistic? Do we have enough staff/time?
 

Relevant Does this help meet our goal?
 

Time-bound Start date? End date? Deadlines?
 

Objective: 
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APPLYING THE SMART FRAMEWORK 
• Idea: Reduce violent behavior among youth

• Goal: Reduce youth involvement in violent behavior in the local community by 
10% within the next 12 months through education, mentorship, and community 
engagement programs.

• Objective 1: Implement monthly community workshops on conflict resolution 
for 100 youth, with at least 75% reporting improved skills in managing conflict 
and stress by the end of  the year. 
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Let’s look at the Evaluation Cycle
THE EVALUATION PROCESS 
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STEP 1: ASK A QUESTION!
• Objective 1: Implement monthly community workshops on conflict resolution for 100 

youth, with at least 75% reporting improved skills in managing conflict and stress by the 
end of  the year. 

• Did it work? (Be specific)

– 100 youth - 75% reporting improved skills. 

– 75 youth said their conflict resolution skills improved.

▪ How do we find that out?!

o Did 100 youth attend the program?

o Did at least 75 youth display improved skills?

o Was there a reduction in violent behaviors in youth?

14

STEP 2: COLLECT INFORMATION
• What information do we need to collect?

– SMART goals and objectives
– Grant requirements

• How will we collect it?
– Primary data collection
▪ Intake Forms
▪ Pre/Post Tests or Assessments
▪ Surveys
▪ Focus Groups
▪ Observations
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STEP 2: COLLECT INFORMATION
• How will we collect it?

– Secondary data collection - existing data
▪ Crime data
▪ Court records
▪ School records
▪ News reports

• How will we manage the information?
– Who is responsible for data collection?
– Where will the data live?
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REMINDER: TYPES OF DATA 
Quantitative: 
- Numerical data

- Countable or measurable

- What or how much/many?

- Number of  participants, crime 
rates, satisfaction levels, etc.
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Qualitative: 
- Descriptive, non-numerical data

- Focus on understanding 

- Why or how?

- Perceptions of  programs, 
experiences, explanations

Mixed Methods:
Many projects will rely on both categories to 
fully capture all of  the important information.
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STEP 2: COLLECT INFORMATION
• Demographic Information

– Age, gender, race, school attended, neighborhood, etc. 
– Why? To tell us more about our population of  interest

• Program Details
– Session frequency, attendance, performance measures, number of  instructors, 

etc
– Why? To tell us more about the program itself

• Outcome Details
– Pre/Post Test
– Survey
– Why? To tell us if  the program “worked”
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STEP 2: COLLECT INFORMATION
• Demographic Information

– Intake form
• Program Details

– Observations and internal tracking (attendance and fidelity)
• Outcome Details

– Skills test at the beginning, midpoint, and end
– Perceptions Survey - how did people like the program
▪ Great way to get different types of  data about the program - think future 

program materials or grant applications
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STEP 2: COLLECT INFORMATION
• Impact

– Behavioral survey (6 months or 1 year later)
▪ Did the conflict resolution training reduce violent behavior?

– Crime rates
– Suspension rates

20

SURVEYS

• The most common primary data collection tool
• Complex and thorough methodology

– Crafted based on the purpose (question of  interest)
– Population of  interest (who?)
▪ Best medium (paper vs. phone vs. electronic)

• Type of  data and analysis (Quan vs. Qual)
• Language in question should be geared towards population of  interest

– Reading/Comprehension levels
– Avoid foreign jargon or topics
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SURVEYS

22

SURVEYS
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STEP 2: COLLECT INFORMATION - SURVEYS
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SURVEYS
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STEP 2: COLLECT INFORMATION - SURVEYS
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STEP 2: COLLECT INFORMATION - SURVEYS
• Survey length: Shorter is always better
• Lengthy wording: Using words that are unnecessarily long and complicated.
• Length of  question: The question itself  is unnecessarily too long.
• Lack of  specificity: It is not clear from the question what the desired information.
• Vague language: Using words and phrases that can have different meanings to 

different respondents.
• Double negatives: The use of  two or more negative phrases within a single question.
• Using jargon and initials: Using terms specific to a professional or academic 

discipline.
• Cultural differences in meaning: Using phrases or words that carry different 

meanings for different population subgroups.
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SURVEYS

28

STEP 3: ASSESS INFORMATION
• What does this information tell us?

• How many people attended the program?

• What type of  people attended the program?

• Relate back to the SMART goals

– Did conflict resolution skills improve?

– Did participants like the program?

– What did participants say about the program?

– What were the long term impacts of  the program?



29

EVALUATION PLANNING TOOLS 
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PLANNING A PREVENTION EVALUATION 
Objective: 

  Process Outcome Impact

Ask!
     

     

Collect
     

     

Assess
     

     

Responsibilities: 

How the 
program was 

implemented or 
Strengths and 
Weaknesses

What changes 
happened or 

what were the 
Results

Did it work? 
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LOGIC MODELS
• Define what to measure

– Activities, Outputs, 
Outcomes

– Helps to identify 
outcomes to 
evaluation and data to 
collect
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TIPS
• Think about evaluation from Day One! Decide what success looks like before 

implementation. 
• Start with clear, measurable goals. Utilize your SMART goals to align evaluation to 

your programmatic objectives. 
• Use a Logic Model to plan. Identifying your inputs, activities, outputs and outcomes 

can helps clarify what you expect to happen and when, making evaluation more focused 
and strategic.

• Don’t be afraid of  mixed methods. Gather both types of  data for a holistic picture 
• Gather data before, during, and after implementation. 
• Use evaluation for learning, not just for reporting or evaluation. 
• Keep it practical and sustainable. Know your staff  and capabilities. 
• Utilize your results!! 
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RESOURCES
• National Sexual Violence Resource Center Prevention Evaluation Toolkit
• Kellogg Foundation Logic Model Guide 
• CDC Prevention Evaluation Guide
• WMU Evaluation Design Checklist 
• Instrumentl Evaluation Guide for Grantees
• PhenX Toolkit Research Collections
• CDC Question Bank
• SAMHSA Evidence-Based Practices Resource Center
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JOIN US FOR MORE TRAINING!
● March 10: Using Data for Growth and Sustainability – 

Learn about leveraging insights to strengthen and sustain your 
initiatives
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This presentation was developed for the 
Department of  Criminal Justice Services’ 
Office of  Safer Communities by Virginia 
Commonwealth University’s 
Center for Public Policy.

Learn more about the services and resources 
from the Center for Public Policy at 
cpp.wilder.vcu.edu
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THANK YOU!
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